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University of Connecticut 

Strategic Plan Steering Committee - 2nd Meeting 
 

May 24, 2023 from 1:30-3:00pm 
 

AGENDA  
 

Meeting Goals: 
● Discuss expectations for a unified, university-wide strategic plan 
● Clarify guidance to the working groups regarding goals, possible priorities to shape into 

objectives, and crosscutting themes 
● Identify core mission and values concepts  
● Continue building our Steering Committee team 

 
Time 

 
Agenda Item  

Conversation 
Lead(s) 

1:30-1:45pm Welcome and Purpose Anna, Anne, 
Pamir 

1:45-2:00pm Expectations for a University-Wide Plan 
  

Anna, Anne, 
Pamir 

2:00-2:20pm Steering Committee Guidance to Working Groups 
 

Lloyd, Anna 

2:20-2:55pm Mission and Values: Core Concepts 
 

Anna  

2:55-3:00pm Wrap Up and Next Steps 
  

Anna Pamir, 
Anne 

 


