

	
University of Connecticut
Strategic Plan Steering Committee - 5th Meeting

August 16, 2023 from 1:00-2:30pm

AGENDA


	Meeting Goals:
· Discuss some process adjustments, including integration of UConn Health into the strategic plan planning process
· Finalize UConn mission and values and discuss approach to vision
· Begin preparation for fall 2023 stakeholder engagement 

	
Time
	
Agenda Item 
	Conversation Lead(s)

	1:00-1:10pm
	Welcome and Purpose
	Anna, Pamir

	1:10-1:20pm
	Discuss Process Adjustments

	Lloyd, Anna, Margaret

	1:20-1:30pm
	Mission and Values Update and Discuss Vision Approach

	Anna, Lloyd, Margaret

	1:30-2:20pm
	Strategic Plan Stakeholder Engagement - Prep for Fall

	Lloyd, Anna, Margaret

	2:20-2:30pm
	Wrap Up and Next Steps

	Anna, Pamir
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